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TERRITORIAL ACKNOWLEDGEMENT

Women Transforming Cities organizes on the unceded and ancestral territory 
of the hən̓q̓əmin̓əm̓ and Sḵwx̱wú7mesh speaking peoples, the xʷməθkʷəy̓əm 
(Musqueam), Sḵwx̱wú7mesh (Squamish), and səlilwətaɬ (Tsleil-Waututh) Nations. 
Many of the shortcomings that our campaign aims to address are the result 
of hundreds of years of systemic elimination and colonial subjugation by 
European settlers to prioritize their capital and sense of belonging in lands that 
they stole. Their practices and ideologies remain embedded in the institutions we 
rely on and interact with every day. In order to truly build equitable communities 
where everyone belongs depends on meaningful and respectful reconciliation that 
supports the leadership and autonomy of Host Nations. For this reason, we will 
continue to support and amplify the priorities of Indigenous women, girls and Two-
Spirit residents and community members in every step of our work.
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ABOUT WTC AND THE HPPC

Women Transforming Cities (WTC) is a grassroots community of intersectional feminists 
working to dismantle intersecting systems of oppression with equity-seeking genders and 
movements to transform where we live into places where everyone can belong, participate, 
and have social, economic and political equity.

The Hot Pink Paper Campaign (HPPC) is a movement by people proven to help create a better 
city for those of us who are typically ignored by decision-makers because of our gender, race, 
physical abilities, age, income, and other identities. 

This is the third election WTC has run a Hot Pink Paper Campaign, and the first time a campaign 
has been led by a team of staff members.

This campaign would not be possible without the contributions of WTC volunteers, local 
organizations and residents who generously shared their lived experience, time, challenges and 
hopes for Vancouver with us over the past 9 months. Your input has shaped this campaign, and 
we will continue to advocate alongside you for the next four years for Vancouver to be a city 
where we all belong.
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OUR PROCESS
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2. CONSULTATION WITH COMMUNITY ORGANIZATIONS

1. INITIAL STRATEGIZING
Stage one involved reviewing what has been committed to over the last four years by Council, 
the key issues emerging as priorities for the election and planning who we needed to engage 
with throughout the campaign. Part of our initial planning was ensuring that we have an anti-
oppression, decolonial and intersectional feminist lens on every stage of the campaign.

We met with 25 organizations, alliances, collectives and unions across Vancouver to understand 
the priority issues for the communities they represent and serve. The expertise of these groups 
helped frame the key topics for our community engagement process. 

3. LISTENING TO COMMUNITY
We heard from over 400 Vancouver residents through two main methods:

DIALOGUE CAFES

We hosted five virtual dialogue cafes to create space to hear 
from community members about their experiences and concerns. 
Each dialogue cafe had 15-20 participants and 1-2 expert 
speakers. The speakers shared their organizational and personal 
perspective, which was followed by facilitated conversation in 
break-out rooms.

COMMUNITY SURVEY

Over 300 diverse participants completed our community survey 
to better understand what equity-deserving genders’ priority 
issues are in the municipal election. The survey was anonymous, 
but collected disaggregated demographic information so 
we could ensure we were hearing from the full diversity of 
Vancouver residents. Our outreach during this stage included 
boothing at community hubs like South Vancouver Family 
Center and Britannia Community Centre’s Intercultural Market to 
connect directly with community members.
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4. DATA ANALYSIS

6. SURVEY TO CANDIDATES

7. CAMPAIGN LAUNCH

5. POLICY DEVELOPMENT

A team of volunteers supported WTC to analyze all of the quantitative and qualitative data 
collected through the community organization interviews, dialogue cafes and community survey. 
This allowed us to identify and further understand the most important issues for equity-deserving 
genders in Vancouver.

All candidates for Mayor and Council were sent a survey asking them to indicate if they would 
commit to eight policy asks if they are elected. Candidates were able to select yes, no, or abstain. 

The responses from all candidates who completed our survey are published online and in print, 
including the reason behind each policy. After the election, we will hold them accountable to their 
commitments.

If you’d like to learn more about how we run the Hot Pink Paper Campaign and how to run a 
similar campaign yourself, explore our Cities Organize toolkit.

Staff and volunteers developed evidence-based policies that addressed the key issues that 
emerged from the data analysis. 

To ensure that our asks are achievable within four years, we wanted to build on work that the 
City of Vancouver has already committed to, but in many cases has not funded or implemented. 
We were able to connect with City Staff from different departments to understand current 
priorities and timelines for implementation, and spoke with City of Vancouver Advisory 
Committees to determine where our focus should be. 

We also researched policies that had been passed in other municipalities, measuring their 
success and impact to determine if their implementation could work in Vancouver. 
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When asked why they feel 
that Vancouver is a city 
where they do not belong —

86% of respondents 
answered housing and 
rental affordability.

Only 39% of respondents believe that 
Vancouver is a city where they belong.

This number is lower for trans (33%) and gender 
non conforming (24%) people.

28% of young people, 20% of Indigenous 
respondents, 33% of racialized participants 
and 37% of disabled residents believe that they 
belong.

Renters (25%) feel that they belong significantly 
less than people that own their own home (72%).

80% of residents indicated 
housing as an issue that is most 
important to them in the October 
Vancouver municipal election.

The three biggest issues of concern 
to residents in this election are are:
1. Housing
2. Climate change
3. Systemic discrimination

53% of survey 
respondents selected “not 
having enough time to 
learn about City Council” 
as a barrier to getting more 
involved in city issues.

When asked on a scale of 1-10, 
whether the City of Vancouver 
Council has made decisions that 
represent their views,

the mean answer was 4.

The answer was lower for Queer, 
Indigenous, young and disabled 
respondants, as well as renters.

WHAT WE HEARD
In our survey of 300 residents of equity-deserving genders in Vancouver:
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POLICY ASKS



AN EQUITY LENS

Building on the City of Vancouver’s Equity Framework, will you commit to directing staff 
to develop an Equity Assessment to be included in all Council Member Motions, which will 
require Councillors to consider the impact of motions and policies on equity-deserving 
residents before introducing and voting on them? 

Systemic discrimination was one of the top three issues for participants in our community 
engagement. Similarly, when asked about barriers to civic participation, many respondents said 
they do not feel that their voices matter when for years, they have seen inaction on their priority 
issues. 

Overall, when asked whether the City of Vancouver Mayor and Council have made decisions 
that represent their views, the mean answer from survey respondents was 4 on a scale of 1-10. 
Breaking this down demographically, the mean answer from Indigenous survey respondents was 
2.9, 4 from respondents with a disability and 4.5 from racialized respondents.

“I feel that civic infrastructure is often purposely opaque in a way that 
discourages the public from participating.”

— Survey Respondent

ASK:

WHAT WE HEARD
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By requiring Council to consider the impact of motions and policies on equity-deserving 
groups before introducing and voting on them, the City of Vancouver will be better equipped to 
serve equity-deserving individuals across Vancouver through improved decision-making that 
intentionally considers and prioritizes the full diversity of the community they serve.
 
In 2017, the City of Vancouver’s Equity Framework was designed as a response to ongoing 
injustices and inequities, including colonialism, and as an effort toward reconciliation. In 2020, 
the City hired its first Equity Officer, and in the following year Council approved the current 
framework.
 
Whilst the Equity Framework is used by city staff, Councillors are not required to complete an 
equity evaluation or assessment process for member motions and amendments. As a result, the 
bulk of equity work falls to staff, and Councillors lack the tools to effectively consider the impact 
their policies and motions have on equity-deserving groups. Through WTC’s Watch Council, we 
have observed that many member motions fail to consider the ramifications of potential policy 
decisions for groups made marginalized in the city.
 
Developing and requiring an equity assessment on member motions is an extension of the Equity 
Framework. It will work to embed equity as a foundation of new motions and strengthen the 
application of an intersectional lens on all the City’s work. It will encourage Councillors to speak 
with residents who are marginalized from the civic process to understand how decisions may 
impact them.
 
This process is used in other municipalities including the City of Edmonton and is similar to the 
Gender-Based Analysis Plus (GBA+) used by the federal and provincial governments. University 
of Alberta researchers analyzed the City of Edmonton’s zoning initiative which used the GBA+ 
and Equity Toolkit, noting the ability of these tools to guide and enable planners in prioritizing 
equity and reflecting on implications from an equity perspective.

ABOUT OUR POLICY ASK
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IWG2S+ HEALING LODGE

Building on the City of Vancouver’s decision to develop an implementation plan to 
advance the City’s response to the National Inquiry into Missing and Murdered Indigenous 
Women and Girls Calls for Justice and Red Women Rising Report Recommendations, 
will you commit to prioritizing the creation of a grassroots-led Indigenous women, girls 
and 2SLGBTQQIA+ peoples’ healing lodge? This could include identifying and securing 
available land, partnerships and funding for a healing lodge and empowering Indigenous 
women and 2SLGBTQQIA+ to lead this work.

The City of Vancouver has said they are committed to redressing and honouring those lost to 
violence by implementing  the recommendations outlined in National Report into Missing and 
Murdered Indigenous Women, Girls and Two-Spirit People and the Downtown Eastside Women’s 
Centre’s Red Women Rising report.

In June 2022, Council received a report which provided an update on progress, priorities and 
challenges of implementation. The report was developed by the City of Vancouver’s MMIWG 
Social Planner, other city staff, the Urban Indigenous Peoples Advisory Committee, MMIWG2S1 
Advisory Committee, and other Indigenous women and matriarchs.

“We need to have 24/7 safe spaces right away for Indigenous women, girls, and 
2SLGBTQQIA+ Peoples. We need to have a space to bring them when they need 
and are open to support. These short term spaces can transition from right now 
to the longer plan (4-10 years). We need to have spaces throughout Vancouver 
especially the Downtown core that Indigenous women, girls, and 2SLGBTQQIA+ 
can go to. […]. This is what we as grassroots Indigenous women need to keep 
our communities safe.”

— Reta Blind, from the MMIWG2S Response Report to the City of Vancouver, 2022

ASK:

WHAT WE HEARD
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We are asking candidates to commit to prioritizing the establishment of a healing lodge because 
we continue to hear about the importance of a grassroots and Indigenous led space from 
Indigenous women, girls and Two-Spirit people in Vancouver. 

The urgent need of this lodge is highlighted against the backdrop of a lack of safe supply and 
rising institutional violence; including gender-based violence, the criminalization of poverty, and 
police violence. In the winter of 2020, organizations such as the Downtown Eastside Women’s 
Centre were outraged at the rise of gender-based violence in the Downtown Eastside due to 
structural failures magnified amidst COVID-19 as well as the lack of safe supply, and demanded 
for a change to the “lack of robust response” to gendered violence in the Downtown Eastside, 
where Indigenous women and girls are most vulnerable. 

Whilst a healing lodge is not a comprehensive response to these systemic challenges, it is an 
important step to providing wraparound services to Indigenous women, girls, and 2SLGBTQIA+. 
It will help bring communities together that colonization has kept separated and disenfranchised 
while incorporating cultural programs and ceremonies. It will provide IWG2S+ a safe space in 
times of crisis that non-Indigenous-led organizations cannot properly address. 

To enable this, Council must ensure land and funding is secured, and expedite the building of a 
barrier-free, 24/7, grassroots and community-led healing lodge designed, led and operated by 
Indigenous women and 2SLGBTQQIA+ Peoples. The creation of an Indigenous-led space for 
healing and gathering also aligns with the priorities identified in the Spaces to Thrive: Vancouver 
Social Infrastructure Strategy Policy Framework and UNDRIP.

Beyond building a healing lodge, the City of Vancouver must continue to work on proper protocols 
of engagement with Indigenous peoples; provide funding and security for the MMIWG Social 
Planner; and take action on the other recommendations in the MMIWG2S Response Report.

The report outlines how services for Indigenous women and 2SLGBTQQIA+ Peoples that are led 
by Indigenous women and 2SLGBTQQIA+ Peoples are needed — but that several barriers must 
be eliminated, including colonial city policies and practices. One of the recommendations is for a 
barrier-free, 24/7 Indigenous women-led healing lodge for Indigenous women, girls, and Two-
Spirit people, to “foster community and cultural identity, ceremony and healing.”

As outlined in Red Women Rising, the Downtown Eastside lacks a safe space specifically 
meant for and operated by Indigenous women, girls, and Two-Spirit people. At the same time, 
Indigenous women make up more than 45% of homeless women in Vancouver. In our own 
community engagement processes, 100% of Indigenous respondents noted that they did not feel 
like they belonged in the city. 

ABOUT OUR POLICY ASK
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REDUCING BARRIERS FOR 
AFFORDABLE HOUSING

Will you commit to reducing barriers to providing non-market housing by delegating 
authority to city staff to approve non-profit, co-op, and social housing initiatives of up to 
12 stories in multi-family areas, and up to six stories in other residential areas, without a 
rezoning requirement?

86% of residents in our community survey indicated housing is the issue that is most important to 
them in this election. Survey respondents emphasized the need for co-op and non-profit housing 
in particular, mentioning it over 40 times in our community engagement.

Furthermore, only 39% of respondents said that Vancouver is a city where they feel like they 
belong. 86% of respondents selected housing and rent affordability as a reason why they believe 
Vancouver is not a city where they belong, which rises to 100% for both trans women and 
Indigenous respondents. 

“The housing crisis is the root cause of so many other issues… That’s not to say 
specific attention should go towards the toxic drug supply, equity, personal 
safety etc., but if more people had access to affordable homes it would certainly 
alleviate much of the other pressures.”

— Survey Respondent

“The city is not proactively practicing its zoning power to encourage more rental 
projects. Based on ad-hoc rezoning process, the city is just waiting for market-
based developers or non-profit (rarely) to come up with proposals for rezoning. 
The city should show that they care about this issue by acting proactively.”

— Survey Respondent

ASK:

WHAT WE HEARD
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Amidst a housing crisis, we must improve the process of providing non-market homes in all areas 
of the city. The rezoning requirement for non-profit, co-op, and social housing adds significant 
time, money, and uncertainty to affordable housing projects. By removing this requirement 
for non-market housing initiatives of up to 12 storeys in multi-family areas and 6 storeys in 
residential areas, the City of Vancouver can enable more affordable housing for those who need it 
most.

Non-profit organizations providing housing have told us that the rezoning process is a significant 
barrier to providing more of the housing that our survey respondents said they need. Rezonings 
usually take at least a year (and often much longer) and can add an additional $400,00-$800,000 
to project costs. In addition, the time, costs and uncertainty associated with this process prevents 
non-profit housing providers from accessing government subsidies and loans needed to deliver 
affordable housing at cheaper rents. The end result is less of the kind of housing that Vancouver 
residents need and higher rents for those struggling most with the housing crisis.

Expanding the areas of the city where this housing can be built will reduce pressure on the City’s 
existing affordable housing stock and lead to less displacement of existing tenants. It will also 
ensure that renters –– which tend to include populations that are more impacted by poor air 
quality –– aren’t excluded from quieter streets with less traffic and harmful air pollution.

Delegating authority to city staff to approve non-market housing initiatives without a rezoning 
requirement will lead to more of the housing we need, faster, and at cheaper rents. It will also 
open up opportunities for more effective and constructive public engagement methods that
ensure the voices of those most impacted — current 
tenants and those hoping to call the building 
home — can have their voices heard in a safe and 
respectful environment.

The City of Victoria passed a similar motion 
that allows non-profits and co-ops to fast-track 
affordable housing construction by removing the 
rezoning application requirement. The CEO of the 
Co-operative Housing Federation of BC, Thom 
Armstrong, says lifting the rezoning requirement 
will reduce costs and speed up affordable housing 
development by up to one year. Armstrong says 
other cities in British Columbia should follow suit, 
as this motion is essential to implementing more 
affordable housing.

ABOUT OUR POLICY ASK
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PROTECTING TENANTS 
FROM HEATWAVES

Will you commit to implementing minimum cooling standards in residential buildings by 
amending the Standards of Maintenance Bylaw to require cooling systems, in addition 
to heating systems, to be kept in safe and good working condition so as to maintain a 
maximum temperature of 26° Celsius?

Across Canada, more and more renters fear the warmer months and can not afford the necessary 
cooling technologies to keep themselves and their families safe from the heat. 

During the summer of 2021 heatwave, 99 Vancouver residents died due to heat-related illnesses. 
The B.C. Coroners Service report found that the majority of these deaths occurred indoors in 
“socially or materially deprived neighbourhoods” and were primarily people who were seniors, 
people who lived alone, and people with disabilities.

The report is explicit that these deaths could have been prevented if units were equipped 
with cooling systems to protect tenants from dangerous temperatures.

From our own survey, 30% of residents cited climate change as one of their top two priority issues 
as residents of Vancouver. More than half of those respondents were renters. Climate safety  — 
and mitigating the impacts of the climate emergency on those who are most vulnerable — was a 
significant concern that emerged in our community input sessions. 

“[Adequate] housing requires 
more than just a roof.”

— Dialogue Café participant

ASK:

WHAT WE HEARD
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With a rapidly warming climate and extreme heat events becoming more frequent, the City of 
Vancouver has a responsibility to ensure that tenants are safe by having adequate cooling.   

The City of Vancouver has a Standards of Maintenance Bylaw “to ensure that the buildings are 
free from hazard and are maintained continuously in conformity with accepted health, fire, and 
building requirements.” The bylaw sets a maximum and minimum water temperature, as well as a 
minimum temperature to ensure tenants are comfortable during colder months. 

To ensure that the Standards of Maintenance Bylaw continues to protect tenants and ensure 
their unit is liveable, setting a legal maximum temperature in all multi-unit buildings will take the 
onus off of tenants and instead prompt landlords and property managers to be legally obligated 
to update their units to meet this precedent as they see fit. 

There is precedent for this standard in other cities in North America, as well as in municipalities in 
Canada — Mississauga and Ajax have minimum cooling standards in order to avoid preventable 
deaths and illness caused by heatwaves.

Adopting a maximum temperature will allow tenants to advocate for their rights, and will set 
precedence for other municipalities in British Columbia to prioritize the needs of their residents 
who are made most vulnerable. 

ABOUT OUR POLICY ASK

14
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ALTERNATIVE MODELS TO 
COMMUNITY SAFETY 

Building on the City’s work to decriminalize poverty and support community-led safety 
initiatives, will you commit to launching, sustaining, and expanding initiatives that provide 
non-policing alternatives to community safety? This includes programs such as:

• Community and peer-led crisis management initiatives, non-police mental health 
interventions, and social support programs that are determined by those who are 
criminalized such as sex workers, people who use illicit drugs, people experiencing 
mental health challenges, Indigenous, racialized and low-income people.

• Cleaning programs led by impacted individuals, and accessible, long-term storage 
facilities as an alternative to police-enforced street sweeps.

Safety ranked in the top three most important issues in our community survey amongst 
Indigenous and racialized respondents. Specific challenges included the urgent need for 
alternative services during mental health crises, the lack of culturally specific and safe support 
services for people to access when experiencing violence, and distrust of police as first-
responders. We consistently heard that community knowledge and values must be considered 
when designing and implementing approaches to community safety. 

ASK:

WHAT WE HEARD

“[The city must] create 
better funded community 
resources to uphold 
transformative justice.”

— Survey Respondent
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By enhancing and increasing access to community, health, social and peer-based approaches, 
the City of Vancouver can help increase a sense of safety and belonging for all residents. 
 
The current model of police being responsible for responding to several community issues is not 
working, and even the Vancouver Police Department have stated that they are not positioned 
or prepared to respond to all situations they are called to. Policing practices disproportionately 
criminalize Black and Indigenous communities, and we consistently heard in our community 
engagement that residents do not feel safe calling the police.

In this next term of Council, there is an urgent need to meaningfully invest in the kinds of 
programs and initiatives community groups, service providers and organizers have been 
calling for to support the diverse needs of residents, including:

• Indigenous-led services, such as the Bear Clan Patrol recommended in Red Women Rising
• Non-police mental health interventions
• Safe warming sites and sobering centres with staff washrooms, as recommended in the 

January 2022 Vancouver Alcohol Strategy
• Resident led cleaning programs as an alternative to police enforced street sweeps, and other 

recommendations from the #StopTheSweeps campaign
• Peer-led crisis management programs

Alternate models such as these will also assist in addressing the high rate of gender-based 
violence in the Downtown Eastside, which many organizations including the Downtown Eastside 
Women’s Centre have asked for immediate action on.

In addition, Council needs to support alternate models for the safety of all residents to street 
sweeps. In accordance with municipal bylaws, precariously housed residents in the Downtown 
Eastside have their possessions forcibly removed and thrown away by City Engineering Workers 
and Vancouver Police.
 
Street sweeps also violate the constitutional and human rights of unhoused residents by 
endangering their lives and security (protected under section 7 of the Canadian Charter) and 
by discriminating against BIPOC, drug users, 2SLGBTQ+, and people with disabilities, who are 
protected groups according to the Government of Canada. To keep residents, particularly in the 
DTES safe, Council must invest in peer-led community initiatives instead of the long running and 
harmful street sweeps program.

ABOUT OUR POLICY ASK

“Gendered and racialized violence is NOT a personal safety issue. It’s a huge 
public safety concern… What about including First Nations wisdom and 
transformative justice approaches instead of heavy policing?”

— Survey Respondent
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WASHROOMS FOR ALL

Will you commit to ensuring accessible, free, and clean washrooms are available across 
the city, with implementation starting in 2023, by fully funding the Vancouver Board of 
Parks and Recreation’s Parks Washrooms Strategy and publicly reporting, alongside the 
Parks Board, on progress towards the Washroom Strategy?

The lack of accessible public washrooms in Vancouver inhibits the mobility of many, including 
people with children, seniors and people with disabilities and health conditions. 

In our community engagement we heard from a number of participants that their ability to access 
public spaces is determined by whether there is an accessible washroom, and more often than 
not, residents told us they would miss social gatherings due to lack of accessible washrooms. 
This is especially difficult for residents who want to meet friends outdoors due to the COVID-19 
pandemic.

ASK:

WHAT WE HEARD

“[We need] public 
washrooms that are well 
lit, well maintained, well 
cleaned, and are free.”

— Survey Respondent
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Expanding access to clean, 24/7 available, and accessible public washrooms is a public health 
response, an anti-poverty climate emergency initiative, and supports anti-violence and harm 
reduction strategies. Washrooms are essential public infrastructure to make sure our spaces work 
for and are welcoming to everyone. 

Comprehensively funding and rolling out washroom infrastructure has been highlighted as a 
priority by Council, the Parks Board, and many community organizations over the last four years. 
One of the policy recommendations in the Downtown Eastside Women’s Centre’s Red Women 
Rising report to improve Indigenous women’s wellness is for the City of Vancouver to build 
accessible and clean public washrooms, and make sure there is access to potable water. 

In 2020, the Vancouver Board of Parks and Recreation acknowledged the call for facilities 
renewal. In their Washrooms Strategy, they outlined how existing washroom facilities are too old 
and not adequate, or are inaccessible. Their target is for a systems-wide response, with the goal 
of making 70-80% of existing washrooms to be in ‘good condition’ by 2040. This means they are 
accessible and structurally updated to be long-lasting, and fit for use.

The majority of public washrooms in Vancouver are located in parks, and are therefore managed 
by the Parks Board. However, ensuring the Parks Board has adequate funding to achieve 
their goals remains under the purview of the Mayor and City Council.

As it stands, Vancouver’s capital budget does not have enough funding allocated to address the 
Parks Board’s Washroom Strategy. The new Council will have a key opportunity to determine 
whether the Parks Washroom Strategy will receive adequate funding in fall 2022 when the 
capital budget is debated.

However, the strategy does not account for the creation of new washrooms, so the new Council 
must also prioritize funding the construction of additional facilities. Key opportunities to build 
new washrooms include expanding the mobile washroom trailer program in the Downtown 
Eastside, and working with Translink to ensure that washrooms are included in transit hubs, such 
as in the Broadway skytrain extension line.

You can view the database of public washrooms in Vancouver, which includes their availability, 
state, and accessibility status, here. 

ABOUT OUR POLICY ASK
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https://opendata.vancouver.ca/explore/dataset/public-washrooms/table/?location=11,49.25912,-123.12338


CLIMATE EMERGENCY

Building on the City of Vancouver’s historic declaration of a climate emergency, will you 
commit to taking decisive action, in line with science, to address the climate emergency 
with an equity lens by:

• Fully implementing and funding the Climate Emergency Action Plan (CEAP) so that 
Vancouver meets its GHG emission reduction targets? and; 

• Fully implementing and funding the recommendations in the Planning for Extreme 
Heat and Air Quality Mitigation Policy?

Concerns about climate change and the impact of the increasing extreme weather events 
was one of the top three issues indicated by survey respondents, and was brought up in every 
dialogue cafe.

In general, participants believe that Vancouver 
has good goals in place to address the climate 
crisis, but that they were unsure if we would 
meet them. Climate anxiety often came up 
among participants, who also felt that other 
issues such as housing and safety will only get 
worse if the City does not implement adequate 
climate responses. 

ASK:

WHAT WE HEARD

“We have one decade left. It won’t 
matter if there is housing if the city 
is unlivable due to heat waves, air 
pollution, rising sea level, and food 
chain disruption.”

— Survey Respondent
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The City of Vancouver has two essential platforms to take action on the climate crisis. 

1. The Climate Emergency Action Plan, passed in 2020, which commits to reducing pollution by 
50% by 2030. 

2. In 2021, after an extreme heat event which killed 99 Vancouver residents, Council received a 
memo from the Vancouver City Planning Commission, Planning for Extreme Heat and Air 
Quality Mitigation, which includes critical recommendations to keep residents safe during 
extreme heat. 

Both of these plans were developed with an equity lens, and take measures to address the 
fact that the impacts of the climate crisis, including increased extreme weather events such as 
wildfires and floods, disproportionately impact communities made marginalized in Vancouver.

We are calling on the new Council to fully fund and implement these plans. Piecemeal funding 
will not allow the city to reach our climate goals, and will not save lives in future heat domes 
which are going to double in frequency by 2050. 

ABOUT OUR POLICY ASK
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https://vancouver.ca/green-vancouver/vancouvers-climate-emergency.aspx
https://council.vancouver.ca/20210720/documents/b5.pdf
https://council.vancouver.ca/20210720/documents/b5.pdf


AFFORDABLE & ACCESSIBLE 
TRANSIT FOR ALL

Building on the success of the City of Vancouver’s Reduced Fare Transit Pilot in 2021-22, 
will you commit to using your role on Council to advocate to TransLink and the Province to 
work towards free or reduced fare transit for people on low incomes in Metro Vancouver, 
and identify opportunities to increase transit affordability in Vancouver?

In our community survey, we asked residents what would be the most significant action Council 
could take to improve their quality of life. The most common answer was implementing free and 
reduced fare transit. 

During our dialogue cafes, residents shared that increasing cost of living pressures are forcing 
them to choose between necessities such as transit, childcare, food and housing. Low-income 
people and seniors who are eligible for transit rebate programs have told us that the barriers 
to access (bureaucracy, digital access, language) prevent them from applying or using them 
altogether. 

ASK:

WHAT WE HEARD
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By working toward free or reduced fare transit for people with low incomes and recognizing 
ways to increase transit affordability across Metro Vancouver, the City of Vancouver can mitigate 
barriers for low-income residents, and take positive action toward disability, racial, poverty, and 
climate justice. 

In 2021, the City of Vancouver partnered with TransLink and several community-based 
organizations to launch the Reduced Fare Transit Pilot which provided 100 low-income and 
equity-deserving residents with a single-zone transit pass for 6 months.

A Tamarack Institute report exemplifies the several advantages the pilot facilitated for these 
participants. Men, women, and 2SLGBTQIA+ individuals of varying ages noted increased safety, 
particularly when it came to being able to use transit at night. Free transit also meant participants 
had greater access to volunteering, employment opportunities, and schooling, including being 
able to pick up or drop off family members at school. 

Further, free transit enabled participants to purchase more and better quality food, not only due 
to the money they saved from free transit but also their ability to shop longer because they were 
not concerned about their transit pass expiring. 

The Mayor’s Council letter to Deputy Prime Minister Freeland and Minister LeBlanc from 
early 2022 points out that providing essential transportation services for all is a goal of all 
governments. Increasing transit affordability also aligns with the City of Vancouver’s Health 
Strategy target of having safe, active, and accessible ways to get around the city.

Reduced fare allowing fewer cars on the road also would also tackle car-based public safety 
issues, another major concern outlined by our input session participants. Reducing fares 
would help decrease congestion— consequently reducing costs for the City as well. The 
transformative potential of reduced or free fares extends “beyond cost,” and we hope that the 
City of Vancouver Mayor and Council will act on this potential.

The City of Vancouver’s 2022 budget shows a total of $8.1M dedicated to climate emergency 
response transportation initiatives, which includes a $0.1M deduction. Greater investment into 
ensuring that transit is affordable and accessible, in addition to being responsive to climate 
change, is necessary for the City of Vancouver’s improved livability.

ABOUT OUR POLICY ASK

“[Climate action] at the municipal level mostly means drastically reducing 
personal vehicle use, increasing transit and active transportation.”

— Survey Respondent
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https://council.vancouver.ca/20200915/documents/r6.pdf
https://www.tamarackcommunity.ca/hubfs/Case-study-City-of-Vancouver-reduced-fare-transit-pilot-benefits-beyond-cost.pdf?hsCtaTracking=aac7dd5a-0413-4dd8-ae2b-db196a44b041%7Ce1a2b749-dfee-413f-b53a-a600660345e7
https://mayorscouncil.ca/wp-content/uploads/2022/01/Federal-Budget-Submission-Mayors-Council-Jan-2022-FINAL.pdf
https://vancouver.ca/files/cov/Healthy-City-Strategy-Phase-2-Action-Plan-2015-2018.pdf
https://vancouver.ca/files/cov/Healthy-City-Strategy-Phase-2-Action-Plan-2015-2018.pdf
https://thetyee.ca/News/2021/11/29/Free-Bus-Fare-Public-Transit/
https://www.tamarackcommunity.ca/hubfs/Case-study-City-of-Vancouver-reduced-fare-transit-pilot-benefits-beyond-cost.pdf?hsCtaTracking=aac7dd5a-0413-4dd8-ae2b-db196a44b041%7Ce1a2b749-dfee-413f-b53a-a600660345e7
https://vancouver.ca/files/cov/2022-budget-building-the-budget.PDF


NEXT STEPS



Women Transforming Cities presented these eight asks to all candidates for Vancouver Mayor 
and Council in the 2022 municipal election in August 2022. We have made the results of the 
survey available here, so you can see where candidates stand on the most important issues for 
equity-deserving residents of Vancouver. 

After the election when the Council has been elected, the hard work of making sure our asks are 
realized begins.

Over the next four years we will:

• Meet with all Councillors to ask how we can support them to bring necessary policies forward, 
and hold them accountable to their commitments.

• Meeting with City staff and advisory committees to track updates and progress on key 
motions.

• Track motions, budgets, bylaws and amendments that come to Council, and work with our 
Watch Council group to take write, speak and show up for important decisions. 

• Continue to build alliances and work in coalitions with organizations and advocacy groups to 
build power around critical issues.

• Report back to residents on progress made against the policy commitments made by elected 
Councillors.

What you can do:

• Participate in the civic process and exercise your rights as a resident by signing up to speak 
at public hearings, meeting with your Councillors and sending in written comments on issues 
important to you. 

• Keep connected with Women Transforming Cities by volunteering, donating and becoming a 
member to help us continue our work.

• Subscribe to our newsletter for any upcoming events, receive updates from Council through 
our blog posts, and keep up on emerging critical issues at the local level in Vancouver.

NEXT STEPS
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